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MEMO 
 
Date:  April 15, 2013 
 
To:  Sarah T. Campbell, Ph.D., Superintendent 
 
From:  Elizabeth V. Heath, Ph. D., Director of Special Education 
 
Subject: Board Certified Behavior Analyst Supervision Services 
 
Alleghany County Public Schools has a strong tradition of proactive support programs and 
staff development. With the increasing trend in autism identifications, it has become critical to 
provide Applied Behavior Analysis (ABA) Services to students with autism identification and 
with other disabilities that require intensive positive behavior intervention that is data driven. 
For the past two school years (2011-12 and 2012-13) we have contracted with Centra Health 
to acquire the services of a Board Certified Behavior Analyst (BCBA) to help in providing 
programming ABA for our students. The contract for the 2012-2013 school year was $47,000 
which was paid for with special education funds. 
 
We now have three staff members who will doing coursework in ABA to enable our personnel 
to be able to provide these services to our students and to prepare for taking the Board of 
Certified Behavior Analyst exam. Part of the process of meeting the Board requirements is 
supervised experience with students and with teaching teams in implementing ABA. Teresa 
Lyons, a BCBA working with the Virginia Commonwealth University Autism Center of 
Excellence has agreed to contract supervision services with us for $75.00 per hour. By 
working under the supervision of a BCBA, our staff will be able to provide services for 
students for whom we have previously contracted with an outside source to provide the 
services. During the 2013-2014 school year I estimate that we will be able to save a minimum 
of $20,000 previously spent contracting for this service by contracting for the supervision 
services for our personnel. I plan to continue contracting on a reduced basis for the analyst to 
work with students and staff twice a month to provide training to support staff. Once our staff 
is certified we will be able to both work with students and train staff with certified employees 
of the division. 
 
I am requesting your approval to contract with Teresa Lyons to provide supervision for the 
three employees in training to provide Applied Behavior Analysis services to our students and 
to become Board Certified Behavior Analysts. 
 
I will be happy to answer any questions that you may have. 


